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Dear MissClay =

I am sure you oughﬁ to Bel pretty well set up after
you read this letter,

Yesterday, at the Political Equality Club meeting,
Miss Phoebe Sutliff presided. Of course you know she has the most
intense admiration for you, and when the program was announced we
were all surprised to find that Miss White (the young woman whom
you influenced to join the club) was to give the paper of the after-
noon. When she arosge I was very much pleased to hear her say
that she was a member of the club and that she felt it an honor.
Her subject was "Hungarian Music". You know she is Dean of the
Dana Institute. Then Miss Sutliff talked about Hungary. I told
the club I was s0 glad Miss White had given this paper, because she
was your convert. Whenever your name is mentioned in the Club
all the faces brighter, as they like you so much, and they voted
have me write you and say that they miss you, that they wish'you
good luck in Oregon, and that since I told them Miss White was
your gonvert they felt they were indebted to you for the program
of the afternoon. We had a very nice little jolly about it all,
and I am writing you in this way in consequence.

I am very anxious about the Oregon campaign, but am
not worrying about it at all., It seems to be my duty to gather
the money, and that is all I can do, except to cheer you fellows

up a little, and often I say to the girls in the office "I wonder




if Miss Clay remembers how she used to say to us" "Cheer up, cheer

up, the worst is yet to come."

Of course you know how nice our office is now, because
you used to come to the Library, but it is so much nicer as Head=
quarters than as a Library, because we have no divisions of books
and all that sort of thing, and have all the light and air from
the three sides. Now the park is beginning to get green, the dande-
lions are just starting, the oid squirrels have new families, and,
altogether, if we had time t look out of the window we would
enjoy it. As it is, we have to take the word of the passers by,
or my Father who does enjoy his North window so much.

I suppose Miss Shaw or some of the rest of them told you
that Mr.Upton was taken suddenly with inflammatory rheumatism the
day I returned from Rochester, and for four weeks was not out of
bed at all. He is now on crutches, and is doing very well. The
Doctor was very much afraid he would have a stiff kneee, but it
seems that this is not to be. He often speaks of you, and wonders
if you are coming back. In fact, we all talk of when Miss Clay
will be at Headquarters.

Miss Shaw says you are standing by her so splendidly in
the work out there, and of course I knew you would. I had veryr fre=
quent letters from Miss Gregg prior to Miss Shaw's going, and I
used to ask her why she did not consult you more, that you were my
chief reliance when you were in the offi ce here.

Well, hoping that all will come out right in the campaign,
and assuring you of my greatest respect and lgye, I am

Cordially yours 7;1’ ’}? :7f ;V-ggééfiuk

P.Se= All the girls in the offi ce would send love if T st ped them
in their work to tell them I was writing you. They so often speak of
you.
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April 30/1906

Dear Miss Clay =

I was 80 happy to get your personal letter. I have always
said that I did value your judgment so highly, and I do more sinmce
reading this letter than ever before,

I feel, too, that the Business Committee had some share
of blame in the arrangement of the Oregon work, but you see the
thing goes back to Miss Hay and that old fight. It is perfectly
wonderful how long and how fare-reaching dishonesty and lying goes.
When Miss Gregg worked for Mrs.Catt she had those funny kind of
flopping times, and Mrsg.Catt told me that once when she was out in
the field with her she took to her bed, would not come out of her
room, and did the funniest kind of things, and I just could not
understand it . Later I talked with Miss Moore, who was in the
field with Miss Gregg as Manager, and she said that Miss Gregg
was horribly treated by Miss Hay; ome day she heard Miss Hay tellimg
Mrs.Catt that Miss Gregg would have to leave, that she would not
have her any longer, Miss Moore did not kmow whatthis meant, but
I thought it was because Miss Hay was jealous of Miss Gregg and
wanted to make it hard for her, This fact and several others led
me to think that Miss Gregg was a very competent persom and had
been misunderstood. So, when the Oregon campaign was on, and Miss
Gregg was.asked to take charge, I said in my heart:*Now we will
give Miss Gregg full swing; she shall have all the money and all the

help and everything she can have; and then we will see whether she




is really a person of great executive ability or not." I realized
all the time that there was a doubt about it, but I did think the
chances were in her favor,

Miss Gregg wrote me very freely from the beginning, and
when things were going wrong and she was beginning to have trouble
I would say in my letters "What does Miss Clay think about this?"
Often I told her that you were the greatest comfort to me at Heade
quarters, and that I always felt after comsulting you as though I had

somebody back of me, and I was so glad she had, and all that sort

of thimg ; but she never replied to this until just before the
Baltimore Convention, whem she wrote and said she was having a
rather hard time, that she was not getting the help from you and
Dr.Jeffre&e which she expected; and I wrote and asked her what
she meant. She replied that you both antagonized her, and did not
help her in her work. I then wrote her that I did not understand
what in the world she meant by that, for I knew you would not ane
tagonize her in any way. About that time Miss Shaw took hold of the
situation, and I have had nothing to do with it since.,

I cdnnot understand how she would dare go there as an
employe of the Business Committee, and them not listen to one
of the members of the Committee who was there. I say I do not know
how she dare do it, and then if she dare I do not see why she would
want to, for I canmot imagine anybody wanting to take responsibility

alone. I cannot do it, amd never could, I think your summary of

the case is just right: "She is a good, honest, faithful worker,

but is not equal to so big atask as 2 campaign.
I have just ree=read the part of your letter in regard
to Miss Gregg, and I think it is the queerest thing that she did

not heed your request for the conferemce in regard to the ministers.
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I have also read carefully what you say about Miss Taughe
1im, T felt perfectly awful about it, Mr,Upton séid a long time
ago that it was utterly foolish for us to have herim our work as anm
organizer. He said she might have a brilliaﬁtnind and be good for
making speeches before large audiences, before congressmen, and
all that, but we ought mot to have that sort of woman in the field.
T saw an exhibitiom of her temper at Columbus a few years ago when
she and I spoke before the Judiciary Committee there., When I spoke
in the most simple way the Committee cheered and cheered, and when
T fimished the Chairman asked me to talk a little lomger, and
Miss Laughlin said shecould; but the Chairman said "No, it was
Mrs.Upton I asked for", She was perfectly furious, and that did
seem sofunny to me, and yet I tried to reasom that it was all right
from her standpoir .

You need mot think for ome moment that there will be
anybody in the Associatiom who will not kmow that whatever you say
js true and that whatever you say you have said is true, for I do
not believe there is another woman in the Associatiom who stands
more undeniably for truth and is more thoroughly understood by
the rank and file of the sufffagists than are you.

Yes, Miss Gregg certainly makes friends wherever she
goes, and she is sweet of temper naturally.

You know s¢ many people thought that Mrs,Catt's ill health

and apparent estrangememt from the Business Committeewere due to
Miss Hay's mesmeric influemce over har, and I have sometimes won=
dered if this was not true in the case of Miss Laughlin and

Miss Gregg. When you say that "her self-comceit is colossal and

v
her aggressi¥ness greatly impairs her usefulness" you have summed

up the truth in one sentence.

There never was anything so funny as my feeling toward

oo i i AN ARSI




gy
Mrs.Woodworth, When Miss Gregg first employed her she sent a letter
into the office, and I took the most ardent dislike to her. I was
ashamed to think I could dislike anybody from just havimg read

her letter, and I argued with myself umt i1 I put that all aside.

'However, when I was working lLard tryimg to raise money, and doing

everything I could for the Oregom campaign=-~I had told Miss Gregg
to have Mrs,Woodworth send her bills and had sent the money to
Miss Grecg for Mrs.Woodworth, when Miss Gregg somehow did not seem
to grasp the financial situation and had neglected to forward the
same to lMrs.Woodworth---I received a letter from Mrs.Woodwor th
in which she assumed the air of a persom of great responsibility,
at the same time making it appear that I was of no account in the
Association, and she fimished by saying: "If you knew the necessity
for funds here in the Oregon campaigm you would be more careful
about sendimg the momey on time." You kmow me well emough to kmow
that I never talk back or get angry, but fhgre was something about
that which was too aggravatimg for anythimg, emd I simply wrote her
that maybe I did know somethinmg about the financial situatiom in
Oregon since I was raising every crackimg cent that was going into
the State,

Well, if all this fuss did not hurt us as to the outcome
it would be kind of funnmy,

Nearly every letter Miss Shaw writes she says you were so
much help to her during the time of the Conferemce and stood by her
so splendidly that she canmot help being thankful,

Cordially yours

MM%%




National American Woman Suffrage Association

MEMBER NATIONAL COUNCIL OF WOMEN

Honorary President, Susan B. Anthony,

17 Madison Street, Rochester, N. Y.
President, Rev. Anna Howard Shaw,

7443 Devon Street, Mt. Airy, Philadelphia, Pa.
Viice President at Large, Florence Kelley.

Audi { Laura Clay, Lexington, Ky.
105 East 22nd Street, New York City. uditors : | Dr, Annice F. Jeffreys, Portland, Ore.

NATIONAL HEADQUARTERS, WARREN, OHIO.

Corresponding Secretary, Kate M. Gordon,

1800 Prytania Street, New Orleans, La.
Recording Secretary, Alice Stone Blackwell, 3 Park Street, Boston, Mass.
Treasurer, Harriet Taylor Upton, Warren, Ohio.

additional

e LR S N f -
-ng out stuil for the Woman' s Journ

te that have lobs

for other parts of the vaper,

10 not want me

help you

Howew

know and T

houe sadcuarters k i 1
T cadquarters know they can alwe out anything




o p an
CARD

once said to n

3

had set his

ne aoces noy




National American Woman Suffrage Association

MEMBER

Honorary President, Susan B. Anthony,
17 Madison blrcol Rochester, N. Y,
President, Rev. Anna Howard Shaw,

7443 Devon Street, Mt. Airy, Philadelphia, Pa.

Vice President at Large, Florence Kelley
105 East 27nd Street, New York C ity.

. COUNCIL OF WOMEN

Corresponding Secretary, l\’lk‘ M. Gordon,
800 Prytania Street, New Orleans, La.

Recording Secretary, Allcc Stone Blackwell; 3 Park Street, Boston, Mass.
T'reasurer, Harriet Taylor Upton, Wancn. Obhio:

; § Laura Clay, Lexington, K
Auditors : 1 Dr. Annice F. Jeffreys, Porlland Ore,

NATIONAL HEADQUARTERS, WARREN, OHIO

¢




National American Woman Suffrage Association
MEMBER NATIONAL COUNCIL OF WOMEN

Honorary President, Susan B. ANTHONY, 17 Madison Street, Rochester, N. Y.

President, Rev. ANNA HOWARD SHAW ] Recording Secretary, ALice SToNe BrLackweLL, 3 Park Stireet, Boston, Mass

7443 Devon 'Street, Mt. Airy, Philadelphia, Pa.
Treasurer, HARRIET TAYLOR UproN, Warren, Ohio.

Vice President at Large, FLORENCE KELLEY,

105 East 22nd Street, New York City. Auditors : {LAURA Cray, Lexington, Ky.
* | DrR. ANNICE JEFFREY MYERS, 375 East 12th St., N., Portland, Ore.

Corresponding Secretary, KATE M. GORDON,
1800 Prytania Street, New Orleans, La. Chairman Press Committee, ELNorRA M. BaBcock, Dunkirk, N. Y.

NATIONAL HEADQUARTERS, WARREN, OHIO T

TOTR
VLS

before

W ¥

ey we



















National American Woman Suffrage Association

MEMBER NATIONAL COUNCIL OF WOMEN

Honorary President, Susan B. Anthony,

17 Madison Street, Rochester, N. Y.
President, Rev. Anna Howard Shaw,

7443 Devon Street, Mt. Airy, Philadelphia, Pa.
Viice President at Large, Florence Kelley.

: { Laura Clay, Lexington, Ky.
105 East 22nd Street, New York City. Auditors : | Dy, Annice F. Jeffreys, Portland, Ore.

Corresponding Secretary, Kate M. Gordon,

1800 Prytania Street, New Orleans, La.
Recording Secretary, Alice Stone Blackwell, 3 Park Street, Boston, Mass.
Treasurer, Harriet Taylor Upton, Warren, Ohio.

NATIONAL HEADQUARTERS, WARREN, OHIO.



















National American Woman Suffrage Association

MEMBER NATIONAL COUNCIL OF WOMEN

Honorary President, Susan B. Anthony,

17 Madison Street, Rochester, N. Y.
President, Rev. Anna Howard Shaw,

7443 Devon Street, Mt. Airy, Philadelphia, Pa.
Vice President at Large, Florence Kelley.

105 East 22nd Street, New York City.

Corresponding Secretary, Kate M. Gordon,

1800 Prytania Street, New Orleans, La.
Recording Secretary, Alice Stone Blackwell, 3 Park Street, Boston, Mass.
Treasurer, Harriet Taylor Upton, Warren, Ohio.

A Laura Clay, Lexington, Ky.
uditors : | Dy, Annice F. Jeffreys, Portland, Ore.

NATIONAL HEADQUARTERS, WARREN, OHIO,




Honorary President—

r {’.:,,;4,//‘/‘ ) (q /’f_’ ";:
{ o
1st Vice-President—

MRS.

C. M. CARTWRIGHT
ABIGAIL SCOTT DUNIWAY Oregon 215 Tth St., Portland

President—MRS. HENRY WALDO COE

387 12th St., Portland 2nd Vice-PigIstident—

Vice President at Largo— Equal Suffrage - Association Ol Macleay, Marion County

2
JEFFREY MYERS : #
y 3rd Vice-President—
875 E. 12th St., N., Portland MRS BIWMA GALLOWAY

Recording Slgcretary—- Representing the National American Woman Suffrage MecMinnville, Yamhill County

R. L. G. JOHNSON

Suite 18 Selling-Hirsch Bldg., Portland President—REV. ANNA H. SHAW 4th Vice-President—

MISS IDA MAXWELL

c‘irrei/ﬁbsnsd‘g\i Eleq%%tgr{g?_go'psg ALL Recording Secretary—ALICE STONE BLACKWELL Halsey,/ Linn County

227% Stark St., Portland 5th Vice-%}-l%ssident—

Corresponding Secretary—KATE M. GORDON . EVA EMERY DYE

Treasurer—MRS. ABBIE C. FRENCH Oregon City, Clackamas County

MRS. IMOGENE BAT
MRS. JULIA A. LAWTON

332 Jackson St., Portland Chairman Press Work 5
5 " 6th Vice-Pres.—MRS. MINERVA H. EATON
DR. MARY TOMPSON MRS. IDA PORTER BOYER Union, Union County

428 Sixth St., Portland : ek o
H URA CLAY Tth Vice-Pres.—MRS. ROSE M. SKENCK

. LA C Toledo, Lincoln Courfty
Hillsboro 3 W LRS 4
i % D ANNICE JE AR MYBRE o Tox 890, Bértiand - (8t Vite Pras ~ PROF, HELENGEAWRORD

First St., Portland Corvallis, Benton County

State Headquarters 410, 411 and 412 Stearns Bldg., 6th and Morrison Sts.

G A @M/mz, 4 906.
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7,985 signatures. With the petition was filed the official argm-
mant. Zeadgquarters ware opened in “ortlmnd with Miss Teura Gracp
in shaxge, Campaign Committees were orpanized throughout the Atede
by Jré. Upruh, Qrs, Harford, .irs. DeVoe, fiss ..ary X, Chase, Mieg
Gadl Laughlin, lGrs. Qlara Bewic Colby, Mr. end iira. Iroma, e
dary €. Douthis, lre. Julia T, Woodwardk, .fiss laura Clay, Yrs,
pnmn Rev. J. Zverett Hill, Rav. Mr. Devwrsese, fisg Iawra G "~
Hrs. Ph_{lam!a 8pencer and othors., It wra the nhanimons verdic
wherever these Speakers went, that thaey dil excelleht worx, and
thoush many of Were unknown to ths Wationel officere when the
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Warren, Ohio, June 25, 1906,

Dear

The sub committee of the National Association havi
charge Campaigns and Organizations, which includes, speakers and
lecturers, consigtg of Miss Shaw, yourself, and myself, You will

that for a year I have been fussing about the Oklahoma

t Oregon was so imper#&tive and so pressing t I coul
satisfactory action from the Business Committee
come in with the Foraker amendment, s8s you wi
ought in the beginning it would, and Miss 8
nclosed letter to Mrs, Biggers,
to do a good deal of the planning for thi:
am therefore enclosing the letter, a copy of
When you have time read it and and let me
thinks I think we are in a very bad way in Okla-
homa; none of the Business Committee seem to think there is a bit
of hope there, Perscnally I have always wanted to go to Oklahoma
myself and start the thing there, but of course it is impossible,
I have always had a great deal of faith in it, but as no one else
has, not even Mrs. Kelley, who is so apt to be hopeful, I feel
sure that I am in so great a minority as to be wrong,
Another matter which has come to the attention of the
sub committee is the question of employing Jenny C. Law Ha Ydy

of Michigan, I have heard of Mrs, Hardy before as a lecturer, She
is an Australian woman and they say speaks very well., Mrs. Harper's
daughter, Mrs. Cooley, has written to us in the most glowing way
about her and her wonderful talent and Mrs. Hardy has epplied herself
to us for work, It seems she married an American and lives in
Tecumseh, a little town near Detroit, Miss Shaw did not hmve time
to write her fully, but has turned the matter over to me. I have
written Mrs. Cooley and Mrs, Hardy as well that the sub committee of
the Business Committee having this matter in charge is not willing to
gmploy o8 a National organizer a woman who has not had experience
in th? State., If Mrs. Hardy is very anxiousito do work it would be
wise t0 have her do some work for Michigan and get some experience,
I have also written Mrs. Barnum, the president of Michigan, telling
her.that Mrs, Cocley says Mrs. Hardy will work for her expenses and
urging her to employ her in the Michigan work. We have not held out
t?e ﬁd?? to Mrs gardy_that if she is an entire success in Michigan that
tng.ﬁatlonalwwoulq employ her regularly or anything of the kind,
i;;lzhii?opiggﬁfﬁYhegepgogli Yant~to work and are willing to work
Sohowoull il v L U me Blaces T up Ulen: T lncw g

: no ‘ write to you for your opinion in regard to
this, so attended to it and am reporting to you.




I have a nice long letter. this
and one from Mrs, Farmer; also from Miss

=

morning from Mrs. Stockwell

Gordon, The latter says

she saw you en route home and the formerg say they saw you &t their

picnic, All this is very Eratifyinﬂ to me because I know it would

do you good to go to their outdoor meet

ing and it would do: them good

too. I shall be so glad when I hear direct from YOU,

I have also a letter from Mrs.
going to try to come to Headquarters for
her ordering her to come; I have got to

he Oregon campaign. Then too I want to
work.

Miss Shaw had a great
Oregon, as you know, and then

Boyer and she says she is

a few days., I have written
ee mL%OQFmemsin

talk to her about the press

off. She was delayed in
route by washouts and

missed me in Cleveland becaus mid not leave father; she arrived
in Rocmezz'“ just in time to be thexe for the probating of Miss
i and then had only three days at home in Philadelphia
correspondence and get herself packed for Burope.

rs from her in two days.
since I had no haJ anything to speak of

It did seem funny indeed
in weeks. I think in the

beginning of th preparatlon she was awfully bothered and troubled,
but towards the ezd she was just stunned
the ship ( she wrote me a letter at three
another at four and then sent a line back
tired that she was not even feeling badly

Cordially

év[ M :ZU/%LOW (/%/'Z”W

1 /

and said when she got aboard
o'clock in the morning and
by the pilot ) she was so
about going away.

yours,




June 26,1906, Richmond, Xy.
My Dear Mrs.Upton,L
Here I am in 0ld Xentucky again! I arrived Saturday
night at twelve o'cloek, reud my letters Sunday, went.to the farm yester-
day, and am going to try to answer some of my ledtcors today and go to Lex-
ington tomorrow, as one of my houses has had the roof burned and I shall
have & summer's work having repairs made to it.
THE BRUCE MONRY., After I received your letter offering to secure a mobt-
gage for me, I recalled that I think the law in this state does not al-
low a trustee to invest momey out of the state in loams, I shall inguire
about that on my reaching Lexington; and if I may do so, I shall very
gladly accept your offer to get & mortgege loan for me for two thousand
dollars, I can advance the extra hundred dollars till I sell the lot,
whieh I suppoee I shall do very promptly. If you write to me in the mext
few days, address me at Lexington, and T shall notify you promptly what
I can do about the money.

On anpther snedt I send my final account with the National for re-
ceipts and expenditures. I sent an account to dMiss Shaw at the Portland
headquarters for expenses I incurred for a meeting for lMrs.Bradford; and
that has not been paid yet. But personally I have nothing to do with that.
I do owe lliss Shaw personally one dollar for & telegram sent me in her
care, which I forgot to speak to her about., If you settle lrs.Bradford's

expenses for meeting, pleses deduct the dollar,

In this enclosure I am going to answer with my comments the long let-
u

ter liiss Shaw sent toCe¢néisd8liinsewrEemmittee.
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Account with W.A,7.8.A, from April IBth to Jume 6th, 1906,
Ticket to Albany. + + o « « . S M G e RN A e T 2.45
Ticket to Mehama . I.I6
Ticket to Mill City.
e . " Gates.
. . . "Detroit.
Return ticket to Albany.
. & Salem,
Telegram about going to Silverton

May 26th expemses to and from Silverton.

Tine 5th, retérn to Portland .,

Receipts,

April I6th. Collection at Mehama.

" I7th," " Lyons.

. +8%h, "MillCity.

" I9th, after deducting $I.50 for hall rent, at Gates,
= 20th, no collection at Detroit.

llay 86th, Colleotiomn at Silvertonm,

,ggsta e !
The three cents surplus you cen set down to & g8g, 88 you

see I have mot put in anything but railroad fares or money paid out
for impersonal expenses.
Laura Clay,
June 28th, I906.
Richmond , Ky.




Richmond, Xy.
June 26th, I906.

My dear Mrs.Upton,

I want ¢to thank you for your sympathy for what you
know is my deep disappointment at the result of the Oregon campaign. I
was perfectly hopeful from the first, and never lost confidence in the
result;so I had to bear the blow inm its full force, But I have no %dea
of yielding to the weakness to which I daia yield when the school suf-
frage was taken from the second-class cities of I « I have learned to
realize more that this work is God's cause, and He is the leader of all
our campaigns. When He pleases He will give the vietory; in the me anwhifs

for us "to doubt would be disloyalty, to falter would be sim", I trust T

may be strong enough to do meither. But as you very justly sayﬁgknowledge
78

of these truths does not prévent us from suffering;and in this suffering
mutual sympathy is very comforting; and so I thank you,
In answering your letters to the Businecs Committee, I think it

easiest to follow the headings of the letter frog:ﬁfggesggﬁg’which she re-
quests us to answer to you.

OKLAHOMA, I think Miss Shaw's idea of throwing some responsible work
upon the Oklahoma women themselves is edmireble. That was a great lack in
Oregon,- 80 few felt any personsl responsibility; they were willing to take
what was given them, and never seemed to realize that they should be straine
ing every nerve.So greatly em I impressed by the importemce of the women
themselves taking a vigorous stand that I would be willing to let that be
the eriterion by whieh we shall Judge whether or not we shall garry on a
very hard fight in Oklahoma, If they do what they can I shoul® vote to act

. @8, we did in Oregon and put up the best fight we can, irrespective of wheth-

some of us are hopeful of the results or not.




We were all hopeful of Oregon, and our vielory there is at least deferred.
From the fect of the Initistive, we could afford to follow & lesser hope
there thanm in Oklahoma; and if the women do not show both willinghess end
ability to help themselves, I shall need a great deal to make me sanguine.
1f theydo show such qualities, however, I shall comsider that the very
bvest augury of vietory, amd shall think that we should do our best, remem-

bering that we have no clear precedents which we can follow; but that we

must push every opportunity, not knowing which ome will lead to success,.I

hope, therefore, that all of us will do what we can to urge the Oklahoma
women %o help themselves; and I think the line of action outlined by Miss
shaw the best that can be dome till cooler weather. I have received a very
nice letter from Mré.Biggers, expressing asppreciation of what we have done
in Oregom, which shows & finme spirit in her, snd one which makes me feel
hopeful that the Oklahoma women will stend the test we propose. In en-
gwering it, I shall dwell onm this point as much as I can do with pro-
priety., I have no objection to Miss shaw's selection of lirs.Bradford and
Mrs.Grenfell to act for us im the constitutional Convemtion; though 1 thikk
we should meke the Oklahoma women clearly understand that we expect,and in
fact, demand, that they shall provide & home-women Or WOmMEn, to act with khe
representatives of the National.Right here I would like to say that I am
rery desirous of sending some ona, Mrs.Bredford by preference, to Arizona,
to try to get an amendment by legislative action this winter. I saw Mrs.
Bradford in Oregon, and she expressed the definite opinion that she thought

it could be done, now that Brodie was no longer Governor.She thought some

preliminary work should be done before the elections,- that is, beginning




in September. It seems to me that either Mrs,Bradford or Dr.Woods

would be siitable to go to Arizona or to Oklahoma, How would it do to ask
Mrs,.Biggers to decide which ome of these she would prefer to do the work
in the Constitutional convention, and them to send the other to Arizona?

I note that Dr.Woods says she has not the nerve to undertake to engineeer
the work; amd I} after our experience in Oregon, am averse %o throwing the
whole responsgibility of any importent mampaign upon any one person.I think
that is one of the lessons the Oregon campaign should teach us, It may not
have struck Miss Shaw so foreibly; for when she got there the office foree
was fully organized and she had the counsellors at hand whom both 'she her-
self and the Associetion most depended upon.Uiss Gregg's greatest failure

was that she did not kmow how to select propeer counsellors for herself,

end nome had been provided by the Business Committee.l shall advise sgainst

that danger hereafter. If we think an Oklahoms woman is competent, we should
associate her with our representative; otherwise, we should provide one or
more persons with vhom our campaign manager would be bound to consult, mnot
only by courtesy, but by distinot understanding. I know the weakness of di-
vided respomsibility; but uhtil we have proved the superior capability of
gsome omne campaign menager, I think that danger less than what we risked in
Oregon by putting evem & well-known orgenizer in a position where themre
were no precedemnts to guide her, and where the labor of directing was too
great for any one persom who had not remarkable executive ability, In view
of all the risks as I see them now, we may be very thankful that nothing
worse came of it, I shall not vote for that thing againe As far as I can
see, However, either Dr.Woods or lirs.Bradford would be & good persom, with

roper coadjutors, to manege the Oklahoma cempaign. In Arizona, I suppose
P ) 8 B s
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efither one alone, with local help, would be sufficient.Mrs.Grenfell would

be a very superior helper im Oklahoma; but if she has school duties, I fan-
ey it would be useless to depend upon her. If we think of doing so, we ought
at once to get her promise to go,

After the comvention work, I suppose we shall put in all the orgamizers
we can; and I believe we should send lUiss Gregg there eagain, As I wrote you
before, my confidence in her usefulness to us has not been withdrawn by the
untoward circumstances c¢f the Oregon campaign. I only think we should be
more guarded in the place and responsibilities we select for her. She told
me she felt the need of a long and complete rest; but I think under the cir-
cumstances, the Business Committee should let her know as soon as possible
that we expect to furnish her employment as soon as she was sufficiently
recovered to go to work again, I write this now to make it clesr %o you how
I would vote on a proposition to send her to Oklshoma. But not with such

unlimited respomsibility as we d4id im Oregon, Of course, if Miss Shaw de-

cides to go to Oklahoma herself, some of the remarks I have made will not be

epplicable; but as we may heve to meke some decisive move before she returns
what I have said mey not be premeture.
PROGRESS, Here is a great,big subjeot; and one on which I have one desire
that probably is in confliet with what was voted in Daltimore. I am very
willing to have it & monthly, but I am not willing to have the price chang-
ed from IO to 25 cents, Of coursé, I know that we cannot make it pay for
itself at I0 cents; but we need it for other purposes than paying for itself.
Mise Shew spesks of it as a necessary means of communicating with the members
I also look upon it ss important there; particularly in connection with the

remerks I am going to make later upon inereasing the membership,., I think we
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can get practically every club to subseribe for it out of their membership
fees, and still continue them at the low sum of 50 cents, if the subscrip-
tion is IO cts. At 256 cts/, this is impracticable. We all know that the
cheapest means of propegands is through the press. Why do we not frmkikyxx
frankly sccept the fact, therefore, and make up our minds to rum Progress
on a defielt, Jjust as we always have to do with organizéng? We could roll
p large subscription lists at meetings on Io ete, which we could not do
26 ots. As I understand, the cheapness of mailing the free copies is a
great 1
ingtrument,

Another thing which I think ought to appeal to,us is, that I have ob-
sexved that subscribers to papers which cost 25 ets complein as much when
they miss & copy as if it were a high-priced paper. I did not notice that
his is the case with Progress, when I was in Warren. This is a very impors
tent matter, when we remember that we wish to publish Progress very much
according the demands of the situation in a campaign. As I take it, we wan
& little sheet to go to as many members as possible; to take the »nlace of
the syndicate articles for the press which lrs,.Babcock has been issuing;
and something we can send in large numbers on cheap postage in states where
we may have a cempaign, All of these objects demand as cheap & publicatio
a8 the postal laws will ellowjand 1if we succeed in them we will save time
and money. which we have been expending in other ways to aecomplish., Wow let
us Jjust gaiux g0 on publishing Jrogreés at ten cents; then we can print i
as a monthly, a fortnightly or a weekly, or omit some numbers altogether,

Just as we think the situation requires without consulting the subsecribers
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and without setting some of them by the ears when something is done which
we had not agreed to do. Why should we even promise that more tham four co-
pies chould be sent in the year? ILet us promise as little as possible, and
that will give them the least chance to find fault, Perhaps you 4o not know
that we thought in Oregon that it might be a good thing, in our next came
paizns, to publish our own little Progress where the campaign was being care
ried on, thus keeping it in ftouch with the local situation and keeping the
members over the country accurately informed of the campaign. This gives
emphasig to Miss Shaw's comment that she thinks we ought to get Mrs.Boyer
to edit Progress, When there is no csmpaign she can help in Headquarters;
when there i campaign, she and Progress can move together to the
action. hought this a great idea; and so I agree with Miss Shaw about
putting Progress in lrs.Boyer's hands. Do write to me if you think we can
Progress & monthly and still keep the price at IO ets. Of course I
Imow we must lose money in publishing it; but are there other difficulties
which I have overlcoked?®
AGditional CLERK, I have partly answered this by the preceding remarks;
but if Mise Minnie Hauser should prove as valuaeble to us as Elizasbeth has,

it would be a pity to lose this opportunity of attaching her tc our work,

Tou remember that for a long time I have wished to attach Mrs.Boyer to our

work, and now that she has shown what she can do, everyone thinks her a
treasure. Perhaps your knowledge of Hiss M. Heuser leads you to think the
thing of her, 1In that case I believe there is plenty of profitable
work to put in her hands; possibly in connection with Increase of Membere
stilp and the subseription list of Progress, which ought to be kept snd man-

aged from Headquerters, even if the paper wae being published in & stzte




where & campaign was going on,.

DIRECT MEMBERS.Now we have come to what I am most c¢lear in my own mind upone-
ms‘must have more members, and I think the proposition of Direct Members
may be made to work to advantage in states where there are no rsal auxili-
ary assoclations, I am pleased that you wish to do the prinecipal work in

" those states. I agree with you that it would be & proff of weakness if the
gonvention should meet in Chicago with nothing done along this line after
the contention in Baltimore over altering the constitution. At least, some
experiment should be reported, vwhich would be instruective either as & success
or a8 an example &f what could not be done, In thils matter I agree with yom
and inddentally I like Miss Shaw's comments only so far as they warn of some
dangers. I wish I could talk with you about this; and as I am one of the
sub-commnittese on Organization, I feel it comes as much within the province
of that sub-commitiee as of any other. At any rate, I think that sub-commit-

tee ought to work very cordially with the treasurer on this line,

I have read lrs,Xelly's proposal to £ind young women to train in our
«

work with much approval, As I wrote to you some time ago, my views om the ne
cessity of a larger membership have grown more clear, and hersafter 1 ex-
pect to be insistent that the very best wits of our Association shsll be
employed in findingidew  mehods of organizatiop. I am confident whet we
heve is mot suited to our needs, Two great requirements appeal to me:

Ist: we must lighten the work arnd simplify organization at every possible
point,

2nd: we must make it possible for one woman in each organized state to make
her living in the Suffrage work.

How I think your idea of putting someone in the unorganized states to




gollect Direct Membership dues is en fine one for an experiment which may
prove very satisfactory. Miss Shaw quotes the exemple of Zangac a5 a fail-
ure; I do not think so., The first year was an encoxragément to Kangcse and
and the whole NA,W.S.Z the mistake was that the Kansas AsS did not add
encugh to the £ collected for lrs.Moyer tc continue the work
would have the $00 old members
3 might have added another 900, Is not thi ymething
Mrs?Kelley mean by the work of
ormmt, I think it is well worthy of a
be glad to have you put it in execution
e respomsible person, endorged by the National, be sent into & promising
but unorge. ized state, to collect Direct Membership dues of ome dollar a
hesd, Let ten cents be applied to a subseription fifrProgress, ten cends to
the Fetional dues, and the remainder to the salary of the field secretary
If the field secretary collected her own salery we could hardly wish anything
better. If you were satisfied with the reports of her work, it would be wise

to pay something, if her collections were not suffiec ient for & reasoneble

galary. Let her work up one state for & few months oxr up to the Chicago
o 43 (%S

convention, Then if & better method of orgenizetion is suggested, it would

be easy to form clubs of these detached members, for clubs could exist with
B0 cent membership duesand still subscribe for "rogress at ten cemts., You

gce where my anxiety for the IOcent subscription comes in. With each membex
receiving irogress, the members wonuld be as well, emen better instructed,

then they are in the regular clubs with stated meefings., I trust you will

persist in your wish to try some experiment this summer; and as Miss Shaw




says she will not oppose if other BeCumembers like the plan, I hope you
will not fail to put it into execution. You know Miss Chage firsrt
developed her vasluable qualities very much on thie line of door-to-door
visiting, and now she has turned out one of our most veluable workers.

It is true, she had the ad ntage of working in her own state; and our fij
field secretary should be carefully selected, to guard against her "takirg
certain kinds of adventage of people and making promises”, of which Miss
Shaw speeks, and which ought to be guarded against. But I

be looked after sufficiently mot to rum into that trouble,

How would it do to ask Wiss Chase to do that kind of work in Tndiana
t1ll we needed her in other fields? How would it do to, ask Dr.Woods to
experiment in the summer months in South Dakota? These names are mere suge
gestions. I am enxious for you to £find eny one you are willing to truss,
and to go to work at once, and wait for nobedy nor for ool weather, Do w
write to me about this, Any plan you form to make a movement along this 1inﬁe

will receive my sympathy.

In Oregon Mrs,.Bradford said she was going to try to get all the women'ts

elub members to become members OFf the NeAJT.SeA o by paying ten cents @ yeay,
I told her that was all we had & right to require of an auxiliary state, snd
the state would be entitled to representati in proportion to paid-up members
Tou might urge her up 4o doing it, for
ghe cando nothing on account of her Buropean trip,
CONGRESSIONAL COMMITTEE. Iam willing to leave this to Mrs.Xelly and Miss
Gillette,
BEQUESTS,.1 have hnosuggestions to meke at present.

ANTHONY MEMORIAL.I think it best to wait till next convention before doing




about it.
CHICAGO CONVENTION,.In cutting down the program I hope we will not cut the
time we have been giving the States. They asked to be heard and I think we
should not disregard their request.
MISS EDDY. Why ocannot we wait t11l next convention to act on this, also?
HISTORIES AND BIOGRAPHIES.No suggestions.
Convention DATES.Ithink the resolutions passed have ha 8 very favorable
effect on publiec opinion, and this is 8 o
MRS, MCCULLOCH,.NO suggestions,
GENERAL FEDERATION,.If y &8 I suppose
Industrisl Advisory Board, it is one of
YOUNG WOMEN.I approve these suggestio
JOTEERS'CONGRESS, Iknow nothijg of
MRS, KELLY., Iwould like to have Mrs. Kelly end Mrs, Avery both on our
Fetional board; but I differ diametrically from Miss Shaw in her remarke
about not needing & representative from esch section of the country.In an
earlier part of her letter she seye statcss rightd feelingls growing in thie
country(under the head of Oklahoma). I think the fa that statess
righte feeling has always heen gtrong, bu Just now waked up
to the fact, The sectional feeling 1s even stronger, and to ignore it in

the @ake-up of our Board would, I believe, greatly weaken our hold on the

sympathy snd interest of our people;and ourhold on these e our only

strength. I can imagine few things more forlorn then a 1ittle coterie of
ta ()

women from one gection of the country, and prébably that the lesast represen=
tative of the country at lerge, trying to engineer o greoat movement that

muet touch the hesrts of the people to succeed, while they do not admit o
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their closest counsel a single person who can interpret at first hand the
desires and feelings of the people among whom they must do their prineiple
work, I fanoy liss Shaw may be thinking we can get some one to do us more
servive than Dr.Jeffreys, though this is only & surmise on my pert. Vheth-
surmise or not, however, I thimk the Association would make a grave
mistake noy yo keep & represemtative of the Pacific Cosst on our Board till
the campaign of Oregon is done, and until the atititude o California and
Washington is determined. Some of the hardest blows we received in Ovegon
was from the faet that so many easterners were in evidence; and our surest
defense from that form of attack was that one of the small Business Commite
tee was an Orcgon woman, Where we would have been without that, I dread to
think of. Surely, our organization is not so inelastic
taln the counsel of any desirable pergon without
gection of the country by the intimation that & womsn of ability cannot be
found to represent it on the representative Bosrd of the Suffrege associa~

tion. lirs,McCulloch is not on the Board, yet she does good gervice; and

tae same could be said of many other women , But I believe my views are too

well known to dwell on them lomger on this point,

ORBE0N, I came & large part of the vay with Miss Gordon, and she told
meé what she had dome in securing the services of Uiss Pease, of which T hxm
eniirely approved, If we could get more trained Oregon women it would be
invaluable to us in the next campaign,

Mrs.Wood Swift. o suggestions to make now.

Wiilgo to Lexington tomotrow and willwrite again. Love to all,
Cordislly yours,
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