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Lower Costs

Definite progress has and is being made by local authorities in achiev-
low mar ment operation and maintenance costse In fact it is being
und possible to set rents well within the finsncial reach of families in
lowest income group. Vnwover this result bas only been achieved
L the use of the maximum federal subsidy permitted by tho Act and
total or subst f”..ﬁ total local tax exemptions. The USHA is
onvinced that t public housing program is %o proceed to ifts
uﬂ end, that is 1i 511 rather than a small proportion of the lowest
e group is to be rehoused, ways and means must Dde found of achieving
10w “l‘ia and at the same time reducing the federal and local subsidies now

required.s

major items of expense e included in the following discus-—
attempt has been made to cover these completely. However, at
these discussions may prove of value in pointing the way

II. Management

The largest item in management expense
ficiency and low costs qualified and trained Bt ic :_‘I d Because
public housing management is such a new field there are I persons who are
qualified without further training and experience %o

The solution lies fi in carefully analyzing the

managenent positions.
duties to be reguired of ecach staff member to determine what ! eld of ex-

oerience and training requires skills best approximating those which will

\Y
be utilized in the position; second, in selecting the best qualified person;




elected in the aspect of management
laL responsibility. The National Association
ﬂn, and other agencies, such as sc 1301 znd
""QJ taken active steps toward assisting
mportant question of personnel selection and

The growth of the program has created a major
ninistration especially where there are several n“og@ot
by one authority. In fact, in several instances there has been tendency
Tor management costs per dwelling unit to De greater in the larger proj-
ectse Thorough study must be given to the administrative 0rg tion to
preveat duplication of functions, unnecessary forms and proce 35 and other
types of red tavme which create unpreductive work. The USHA is ng active
ons to assist local aunthorities to do away h unnecessary & .T strative
I by simplifying and eliminating to the maximum extent yr ble e
various reports and records required to be submitted by locsl authorities.

III. Operating Services

The major item ir abing services is ianitorial expense. This
especially true in the case of rtment buildings w h include common
service areas such a airhaglls, laundries and for age
rooms, tt 2 Nels ) i g of which are by E‘ﬂﬂwtlnr
responsibi f ( The most natural sol

ne ox" d'*’ﬂ]uw 1 nmon eas (both
rooms and
hi land
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cther fa i itiese DuLo ‘ubauely,

costs and othe: asons it is OLtbA necessary to coanstruct
ways must be found to overcome tradition so that
for maracement to provide services which it is
le for tenants to provide for themselves.

For example, it seem 2asonable that families 13 ﬂh; in spartment
i will be able to clean 1 public st ling to their
i”e cleaning of each stairhall w111 ne done by several families
91 tively. s{cYel is cooperative relationship requires
rco on +he na nanagement but it alse reguires a feeling
ipat 1 on the part of the famil ITf ten-—
ants tbrO“gn their ruq‘dent association or t*r0ﬁgh other deﬂocrwtic means
determine the details of any arrancement such as this bion is
much more apt to result. In other words, tenant particiy ian the
maintenance of common service areas must be considered 'a erms of the com-
munity relations program.

In determining what services arz to be verformed by tenants, careful
consideration must be given to what is reasonable and practicable, For
examplc, in the case of public stairhalls, there are frequently windows
which are located so that they are difficult to reach and it would not be
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reasonable to ask the tenants to clean them. Another example can be found
in the problem of keepine the grounds free of loose rapers and other debris
By providing trash recentacles at convenient locations, it is made handy
for the tenants not only to avoid drepping loose papers but also to pick up
papers which others may have dropped.

VTuue receptacles also provide an example of the relationship of ten-
in maintenance to a commnity relations program. In one
receptacles had been installsd, a contest was held
for naming each receptacle. Names were submitted such
and "let me have it". The winning children were rewarded
names printed under the slogan which was attached to the
named.«

Because tenant participation in project upkeep presents such challeng-
ing possibilities the USHA is “artwﬂ ]‘“ y anxious to be advised of the

£ )4
experiencesof local authorities * that these may be passed on as
suggestions to other authorities

ance and

ithe care of grounds, as far as tenant participation in maintenance is

' concerned, is in some ways similar to janitorial expenses In other words
the row house type of dwellings presents the most conducive setting In
addition, however, the cars of grounds presents creative and esthetic pos-—
sibilities to the families in the project. A neat and attractive appear-
ance, eéspecially when achieved it} wrough family and community effort, will
have a wholesome and beneficial effect on tHe attitudes and 0ua¢@cter of
the project residents.

The item of redecoraﬁing is one of the largest single items in most
budgetss To find wnd means of achieving lower redecorating costs
deserves harticular tho part of local authorities. One way
toward this end is by pr surfaces which do not mar ani soil
roagﬂl* and whicl > pagy for une t0ﬂaﬂtw to keep clean. The possibility
of painting by tenan is being considered by some authorities. 1is will
obviously require the careful working. out of all the details such ss the

of paint, the provision of brushes and equipment and instructions to
nants in its use. Where tenants perform such major and vnusual items
" maintenance, it may be desirable to consider a system of
form of direct _¢pQQSuLLOn. Any inducements offered
in the form of rewards rather than nenalties.

€]
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There has been a tendency in some projects to redecorate when no real
need existed, In determining when interiors are to be repainted, the local
anthority should carefully esteblish the minimum standard necessary to
provide a decent and attractive appearance.
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The expense for the repair, maintenance and replacement of heating,

anc electrical systems and equipment denends to a large degree on
of equipment. Simple equinment should be used unless there is a

nite saving in costs when expense for dwelling utilities is considered.

example, in row house developmenis the individual gas coal fired

plumbing

or
b e ;
system 1n more

urnace is heing found preferable to a central heating

more instances.

AN STRAUS,
Administrator.
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