xtenuating tances, but of eourse not a good excuse for thanking
. you in October for your heospitality in July! Please thank your vife alse
‘for the pleasant| dinner and Sunday afterncon. ke

_Please excuse the extreme tardiness of this letter. There ave

I have written notes to Don Armstrong and to Bill Reichert also.,
Don certainly dled that press release successfully while I was there.
I wonder, if he . ot whether he would not write or help
write the Lexington RElator. I do not currently kriow
which person in k's deadline notices. :

_ ; As you may know, the deadline for the fall issue was set for
October 8th. I am sure, however, that a story reaching us next Monday or
‘ Tuesday, Oetober| 12th or 13th, would still have a very good chance of
getting in. On any dramatic actions such as sit-ins and picket lines,
arrangements should always be made to have someone take a number of
piectures. Not only can these be used in the CORElator, but, if received
' here immediately after a project with the news story, we can now have
mats made and send story and mats (pictures) to our press list of abeut
125 papers, most of whieh are Negro weeklies. We are having excellent -
our releases earried. This is, of course, a prime method
egro communities throughout the country to know about
-~ and this in turn is most helpful when we attempt to organize new
loeal astion units. ' :

_acce s ; Field work plaj
int of the year are still fairly flexible.

A8 I said when I was in Lexington, I was engmously impressed
ality of the people who belong to Lexington CORE, The high - :
telligence may lead to splitting philosophical hairs in
f taetics; but it should alse mean better analysis of what -~
nd wh s wrong jabout any given project. It might'be im= .
' joften impossible to antieipate all the
before a project takes places analy




han trying to decids
“'This oes ‘not -mean
rior discission and plannihg. It s
- -and earry out a spec-fic action plan -~ regopnizing

“'in- this imperfect world we are apt to run irito some:
‘tives. We' can then try to avoid the same trouble the next’ tin
that probably something else will be less than perfee-;thib-t img.

I am most anxious to learn what is going on and what is
The Miami Action Institute and Miami CORE carried on. sit-ins at Or
during the past month. Some of these were. very well attended.. At the
moment, theré are no sit-ins in Miami. Jim Peck has been iin: ~touch Hith
the national offices of both Grants and MeCrory's here in New York and
there was some indication that a meeting of dime-store managérs in M&ﬂmi
might materialize to diseuss opening all the counters at oncs. I am
personally skeptical that this will happen as it has been a one-by-dne
process in such places as St. Louis and Baltimore. Also, I tend to fesl
that a successful meeting of the managers would be more likely to oscur
during frequent sit-ins by Miami CORE: their present state of waiting
for manager action without carrying the sit-in program forward actually
takes the pressure for decision off tlie managers. Without pressure,
they naturally tend toward "business as usual." '

Did anything happen when the new (Woolworth?) opened? This
klnd of opportunity gives CORE action a newsworthiness which is impor-
tant pressure-wise. Woolworths is, of course, so enormous that the
corporation as such feels almost no economic pressure no matter what:
they could close 50 stores without affecting their profits by more
than a tiny of a fraction of 14. But the individual manager does
feel concern: his rating depends upon how he manages his store. Also,
these corporations do not like to create a bad public-relations at«
mosphere. When CORE groups expose discriminatory practices, they are
bringing this kind of moral pressure upon the companies. Also, at
least in the national offices, a good many of the executives may be
on the side of integration. We definitely have that feeling about"
Peck's contact in MeCrory's. : A

I wonder whether anythitg is developing toward another
ministerial position for you. For your sake I hope so. On the other
hand, of course, I should hate to see Lexington CORE lose you: If
y&u are to be in New York at any time, let me know as far in advanée .
as you can: it is often possible for people to stay in my- apartmbnt
for a few days. Although there is no room for children, there would
be room for you and,.your wife. Remember Me~to your father. . And thanks.

agaln for driving me around and giving melsuch an exeellent dinnafz

= Sincerely, ;
[f il

i

Janes R' Robinson"
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125 h Park
exington, Kentucky

_ I spoke with Rev. Charles Smith at the Conference~Convention about coming
to Lexington in July. It now appears that I shall probably have to be in Atls e
Georgia July 22,23 and 2. -
any use to the Lexington group. I realize that summer is often a diffioult peried,

. and I would not want to make the trip if a great number of key people will be absent.

If two or three are gone, that probably makes no difference as that is apt to be
-the case almost any time in the summer, Let me know what you think of the late -

. July idea. I think that the 26th and 27th might be time enough. Right?

I did disouss your earlier letter with James T, MoCain at the Convention.
Ingidentally, I do not think either of us regarded it as a personal criticiem of
MoCain. And I think we both agres that it is important to take a new group into
action as quiekly as possible. At the same time, we probably did make an aryror
in this case, not in taking the group into action, but in conducting .a test whigh
was larger than necessary and in leading from the test to negotiations too soon.

I am glad that you pointed this o 1 be helpful in the future.

For testing, several small groups entering at different times give much less cause
* for alarm to the managers, and their Several reports alse give a fuller plcture of
Just what the situation is in any given store. A report back either to the group
hould quiekly take place, and then

The group discussion should

do, and no negotistor should

of the negotiation with-
group 1s not responsible
be cormitted to it. The

: to discover vhere
'we bave gone astray. On matters of tactios, we are sure to make mistakes whioh
often: become evident only by hind-sight. It is then necessary to point.them out
80 that we do not make the same _mistake pgain in a similar situation, At the dsie .

v 6oL a0
ook




I said above that I prefer orltiodsns expr
no basis (in this case, I dig find a definite basis), and the :
organisational rather than philosophioal. It is far easier to  oar

you know about than one you do not know, and an unjustified oritiotmm aﬁ‘ﬁﬁi 16a
to a careful explanation and better understanding all around., '

Do let me hear about the dates in July. If the earliep dates T hmi dis
with Rev. Smith are better, I shall try to make those instead.

membors of Lexington CORE should remenkior;
I suspect that wary of ths membeyrs
all the faults in the national CORE
re changes need to be made, tut, in the
ly significant progress we are making,

Sincerely yours,

Janes R, Robinson ‘
Executive Secretary
P. 5, I enclose one extra copy ke
in case it would be useful for :
Rev. Smith or some other member
#0f the Steering Comxittee,
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everything that you have been doing. - :
mation which may-make good news paper copy. And ds you ,
courages other local groups and makes it leasier for our figld’
to organize new groups, - , e

M. Rélehert also mentions the action of the Unitarian Sooisld
Committee in taking apoll of University students. Do you have the|
Of the poll? The manner in which the reshlts were used?

i

I h@t}e to ask you for so much when you are on the fi,ﬂné line|
actually making the changes come about. Best of luck,

sﬁé}?‘."” -

Comiunity RelationsDire




