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ABOUT THE LIBRARIES

David Kaser's Comments

Paul Willis would like to share David Kasgser's recent letter to him
with yous

"My purpose in writing is two-fold. First and most important is

to tell you once again how much I appreciated your thoughtful hospir-
tality during my brief visit to your campus last week. Lexington

is as attractive still as it ever was, and I can readily understand
how you can attract so many obviougly competent people to join

your staff.

My second purpose in writing is to summarize some of my observations
regarding your utilization of space in ypur tri-partite building.
I gather that your four objectives in reviewing space utilization
are as follows:

1) to maximize its utilization;

2) to minimize staffing reguirements;

3) to group like or relateq services;

4) to reduce user frustration;
although not necessarily in that order of priority.

Ralph Ellsworth long ago identified as anp jmportant consideration in
building planning that what he calls the "keys" of the library be
visible immediately to the entering patron, These keys are reference,
the card catalog, and circulation, T am not at all gure that you

can group these three services so that they cap be seen from your
entrance, but I would encourage you to ¢opsider the desirability of
doing this if possible. I have po guaryel with putting reference

in the first floor of the Sputh addition, if you cannot get it into
the lobby, especially if acgesg to that area throygh the old core
stack could be freediup a little,: I ipk there is also good reason
to bring Collection Development into ¢ paye fyea.

One thing I think you wi}l want to do gver the next few months is

to develop a projection of your spage peeds for the next two decades,
so that any interim alterations you jnjtiate can be consistent with
a long-range goal. My gquess is that you will probably have to
construct some new space and that it might best be developed north
of North. If that be found true, thep it seemg yeasonable to begin
to develop North as a public peryice building mow with the bringing
together there of ali perjodicals apd micyoforms. This long-range
planning activity will also be a v }uap e and digciplining intellec-
tual exercise for both your gtaff Zmd your facylty advisory group
and will probably also gain you some additiopal credibility with

the University administration,

Then a number of odds and ends:

1. I encourage you to consider compact shelving for some of
your closed-stack areas on the ground-level (e.g., documents,
special collections),
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3. You can compact your current periodical shelving by
using shelves with 4-inch brackets rather than 7-inch.

3. You are considerably short in the number of reader-
stations available; as you add new ones, I would suggest that you
emphasize lounge ghairs, which can often be more ecopomical both
of capital cost apd of flooy spage wtilization than gonventional
tables and chairsg.

4. Cap apything be dope to speed pyp the microfilming of
retrogpective Kentucky newspapers (egpeciplly with someone else's
money) go that the bulky and disintegrpfing originals can be
discarded? , :

3, Do you not also wish to digeard the documents that you
hold also in migroform?

6. Might you not bepeficially pyed the University adminis-
tration to begin to try te rationalige itg§ sequiring and handling
of A-V software and hardware?

7. I assume that you are moving as promptly as feasible
toward the utilizatien of elegtroni¢ exit ceontrols, machine-based
‘circulation systems, QOM catalogs, etg., all of which have spatial
implications. ' ,

8, You might wish to have the University engineer check the
floor-loading in certaip parts of the prigiral King building
(e.g., maps, bibliography, decumentg).

2. I expect that fagplty stydies are pnlikely to be used
maximally when (a) they are gll brbggh; togethey in one place, and
(b) they cannot be logked," !

Reclassification Unit

As part of the change to ILC, the Library is now ready to bhegin
forming the reclasgification unit, At this time, we are looking
for current support staff members with relevant experience in any
aspect of cataloging who would be interested in working on this
project., The assignment would be ag @ temporgry (12-18 mos,)
lateral transfer and at the end of the reject, the person would
return to a regqular department. Any ftaff member interested in
participating in the reclagsification up}p should see Faith Harders
within the next week.

New SPEC Kit; Personnel Officers

The Reference Department has received SPEC Kit #45, "The Changing
Role of Personpel Officerg," from the §ystems and Procedures
Exchange Centexr, This kit is available at the Reference Desk, King
South.

PERSONNEL

Dennig Dickinson, the new Assistant Directoy for Public Services,
is located in the Director's Offigce. Dennis received a M,A.
degree in Library Science and a Ph.D. ip Anthropolegy from the
University of Minnesota. He has worked at the Macalester College




Library and comes to Kentucky from the University of Chicago Librar

Dennis holds the rank of Lieutenant
Reserve. Dennis is also the author

Commander in the U. S. Naval
of the lead article in the

July 1978 issue of Cpllege & Research Libraries entitled "Some

Reflections on Participative Manaqéminp‘&n Libraries,"

See attached.




VI, ~THE NEW UNIVEHSIY LIBHARY

Mankind dddigates monuments to
persbns and accomplishments of the
past; national leaders, war heroes,
cultural achievements, significant
inventions, and the like. But it also
dedicates monuments to the futyrs,
. The new University Library ia such
a monument. Completion and ocey-
pation of the Library at the begin-
ning of the 1977 spring semester
marked the fulfillment of 3 dream
long held by many of us. This new
building not only provides the Uni-
versity with library resources neces-
gary to supply its own informational
needs, it also leads Arizona and
the entire southwest with its
ultramodern facilities. It is truly
a national resource. The library
building is a monument dedicated
w academic excellence.

A great university leader, Benjamin
Ide Wheeler of the University of
California, once said, “Give me a
library and I will build a university
around it.” That principle mirrors
the reality of the twentieth century
institution of higher education. Dur-
ing the first two decades of this cen-
tury, President Wheeler moved
California into the ranks of the
great universities of the nation, but
not until he had created an out-
standing library for it. He knew
what would make his school impop-
tant academically, and he went after
it. Dr. Wheeler’s vision and wisdom
~ have been repeatedly justified.
Studies of academic achievement
have again and again 'shown that
the most consistently identified
component of a superior institution
is a superior library, All academic
excellence starts with the library. It
ig the heart of any great university.

Building, moving to, and dedicating
an all-new University Library byild-
ing has kept the Library in the fare-
front of attention for the past several
years. Yet the Library has earned
attention from other sources and for
other reasons. Libraries store books,
More importantly, libraries make
books available for people to use for
pleasure, for work, for research. The
stock of materials in the University
I.ibrary has dramatically increased
during the past decade. Library size
is commonly reported in terms of
vnlumes in the collection, The Unij-
versity Library is rapidly reaching a
size commensurate with the Univer-
sity’s academic stature.

Source:

In 1967 the Library became a
member of the Association of Re-
search Libraries, the only such or-
ganization of major libraries in the
country, At that time, Arizong was
38th in size amang the 73 members,
with about 110,000 volumes (ap-
proximately ten perpent
Association medign

1,280,000). Halfway throngh oyr
fivst decade of membership, we had
maintained qur 38th posﬁ;q Bt
we were now measyred among 4
member institutigns, and oyur aollepr
tions placed ps just abov} 16&;' -
dian, Qur ‘efforts in'the 1970's hﬁ e
begun to show in eur statisties; hy
1976, the latest year for whieh
statistics have been compilad, we
had increased our ranking to Adyg
among a membership now pumben:
ing 94 research institutions. Totgl
library resources pn campus pow gf
ceed twa million volumes. ‘

This growth follows recommends-
tions made by a team of nationally
recognized librarians brought here
to survey oyr library situation quy-
ing 1971-72, Their repart spelied qut
needs in terms of sratg, facylities and
callection development. A racam-
mended acqpisitions budget of §2
million was the goal which we set.
By 1976-77 we reached that doljar
level. Bince mapy repeareh apd
aeademic librarigs in this cquniry
find themselves in 8 time of rq-
trenchment, we arg confident that
oyr standing pmopg acadamic Ji-
braries will rjse once agal whep af-
ficial statisticg are re}e;P ]

h D $2 ; lgt‘
this year, Despits our illion ag-
quisi};ions budge;, we sFille& it

]
the leve] of other ‘universj )Q;V,
some of which offer fewsr nrag e
to fewer students'than we dq,

Libraries in the 1970's are much
more thap just byuildings with hooks
in them, Our few Library Puﬂqmg
was planned g more than's ware-
house. Perhaps'the most sfriking da-
parture from the tragition of our ofd
main library byilding is the design
of space that ig gpen ams mv’jtimﬁ,
with the collectiong avai}a})le’ p
browse in, not hidden in g centyal
core. The attractive surrqupdings
and comfortahle &miture re addi-
tional evidence that the puilding
was planned fo attract psers qnﬁ to
make their time ip the bujlding ps
comfortable ag passible, A comman

lors M

remark from faculty, staff and stu-
dents this year has been, “When
I had to use the old building, I
made excuses tq put off working in
the library. Now I find reasons for
extra trips." :

A major advantage of the new build-
ing is the consolidation and centrali-
zation of services and resources. Its
epign 18 such that its documents
pq(}g ig located physically adjacent to
its Jargg collection of United States
acuments, making that service
mere efficient and effective for all
yaers. Incidentally, it ia one of the
maost heavily used gections of the Li-
brary by citizens of the State who
re not connected with the Univer-
ity. Similarly, reference callections
z d staffs representing fine arts, so-
qa} geiences, humanities and gen-
¢ral reference, have peen joined into
a &ngle central reference area: one
gtaff and ane collection housed side
by gide.
Among new services this central ref-
arance unit offers is a system
af computer-hased bibljographic
gearching, whieh provides speed and
¢fficiency not prevjously available
an our campug. After consulting
with an especial}y selected and
trained librarian in central refer-
enee, Ysers of this service can go on
ghont pther business while the li-
brarian develops a gearch strategy
M inte rpgafgs computer-stored
ata ﬁ}e in Qalifornia. Later the
89T i8 pupplied by mail with a com-
gte listing of all items relevant to
% § lor ' her research sybject. In some
¢qses, ligtings include ‘abstracts or
annetations, so that the user need
not search out jtems which will
qontgin no useful information, Com-
parable manual searching meth-
qds waste 'thousands of research
hourg each year and produce less
goourate yesults,
Qhyiqusly, bibliographic access does
not necegsgrily mean access to in-
formation content, The growth in
Pniyersity Library holdings does
mean that mare anc} more of the
wapt@{ items will be found on our
awn shelves, hut no academic -
brary ¢a be totally self-sufficient,
Dul“ing 1976-77 'we added access to
millions of library items by becom:
ng a member aof the Center for
gpearch Libraries. This Chi-
eago-hased cooperative institution

President'g Report 1976-77 University of Arigena, Tucson, Arizona




allows each member airmail or telex
access to every item in its collection,

The Center collects and maintains
library materials which would be,
for most academic libraries, too in-
frequently used to justify purchase
or storage costs, Its strongest areas
of collection are dacuments of all the
states, doctoral dissertations from
domestic and foreign unijversities,
foreign newspapers, texthooks, col-
lege catalogs and materials covered
by large microform projects. The
Center for Research Librarigs has
been in existence for nearly thirty
years. In addition to having its owp
regular acquisition program, it
accepts materials deposited by
member institutions. Obvipusly,
much of what it now holds is np
longer available for sale, even to a
library with unlimited resources.
Our membership therefore increases
by nearly 300 percent the library
materials which our users have
available to them.

The Library serves increasing num-
bers of people. As its services haye
expanded, some of its supporters
have founded an organization called
simply The Friends of the Univer-
sity of Arizona Library. This organj-
zation’s formation was announced gf
the Library’s dedication ceremaony
on April 13, 1977. Founding chaiy-
man of the Friends, Mrs. Emory C.
Johnson, has assembled a distin-
guished Board of Directors to help
her in the work of building support
for the Library. The support includes
book, film and map collections, fj-
nancial aid, and other types of
assistance. This sort of community
support typifies long-standing relg-
tionships between Tucson and the
University.

Limitations of space prevent de-
scription of many services offered by
the Library. In addition to those
mentioned above, the new Library
houses a media center with video
materials and playback facilities
never before included in the library
system. There are nearly 200,000
_maps in the map collection, many of
them available for use outside the
Library. To increase their availabil-
ity, current issues of journals are
housed in a single separate location.
The special collections department
contains the most complete assort-
ment of Arizona materials anywhere
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in the world. It also contains many
specialized and expensive materials,
and has its own ground-level en-
trance for easy public access. All
these services and more are avail-
able to the citizens of the 8tate of

Arizona. | invite you tp use them.
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